Please find the attached suggested department meeting agenda and Dennis Fox protocol.  Many departments and individual teachers have
made use of our new on-line data tool, Data Director.  This would be a good time to start discussing the "so what" behind the data.  I included
some discussion points on the agenda that address the "so what" question regarding the data. 

It isn't enough just to administer assessments.  The data will simply tell us where our students are, not how we can move them where they need to be.  The second part is the most important. 

Reflection questions should be addressed like: How do I review the assessment with my students?  How can I use the data to increase ownership of my students' learning? How can I use the data to improve how I address the needs of my students?  What does the data tell me about which topics I need to review with my class?  Which data can I access that will show me if there was a common misunderstanding by most students on one or more questions?

Departments should begin using the talking points/questions listed above to increase our collective expertise in using the data to make a meaningful difference for student achievement.

As always, please let me know if you have any questions or concerns. 
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